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1 Introduction  

1.1 Purpose of this document 

This document is meant as shared learnings about both the chosen format, and the toolkit used in the AAL U-topia 
project This document is provided as a public source of information for other parties willing to learn and 
understand the chosen methodology. In this document, the timeline and planning of the session is provided as the 
format for the sessions. In addition to this, the toolkit actual toolkit that we deployed is also provided. This toolkit 
is the collection of individual exercises and energisers that have been used in these sessions, or that have been 
introduced to the consortium during the project. 

1.2 Introduction of original project 

Before continuing, we provide some information about the origin of the project that the format and toolkit have 
been extracted from. This origin is the U-topia project focussing on elderly persons living with the Human 
Immunodeficiency Virus (HIV). 

Infection with HIV, thankfully, is no longer an inevitable, terrifying death sentence. With the advent of effective 
antiretroviral therapy, HIV has been turned into a chronic illness that can be managed in the context of a life 
expectancy that is pretty close to normal. Living longer, however, is not the same as living in good health with a 
good quality of life: The lives of the growing population of older persons living with HIV are disproportionately 
affected by a serious number of physical, mental and social challenges. Project U-topia sets the first step towards 
the empowerment of older HIV patients.  

The project has been designed to develop, through co-creation and explorative market analysis, sustainable 
concept(s) for supportive technology that match the needs of older persons living with HIV to manage and improve 
their quality of life. Based on the collective results, a plan and consortium for further development and 
commercialisation will be delivered. 

The consortium includes four end user group organisations in three countries involving primary (older HIV patients) 
and secondary end users (HIV physicians, social workers, HIV nurses, relatives, formal carers, general practitioners). 
With the expertise of co-creation leader Waag, Institute for Art, Science & Technology, establish co-create ICT 
concepts that meet the needs and aspirations of older HIV patients once implemented. 

1.3 Scope of this document 

This document will only provide insights into the approach and tools used for the co-creation sessions related to 
the Utopia project. By doing so, this project provides the public part of deliverable 2.1 and 2.2 from the original 
project proposal. 

1.4 Related documents 

Before reading this document it is recommended to be familiar with the grant agreement of the project. This 
enables the reader to better understand the origin of the project.  

This document includes references to a wide diversity of documents (tools) that can be deployed to successfully 
organise a co-creation session. However, the reader should keep in mind that, in its current form, this report 
contains information that is tailored to the needs of the U-topia project, but that can also be adapted to fit other 
contexts. 
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2 Introduction to co-creation  

This brief chapter introduces the concept of co-creation and the co-creation session design for this project. The 
next chapter will go on to further introduce the actual content of the co-creation sessions themselves. 

2.1 On the co-creation workshop design 

Discussing the overall health and well-being of HIV-positive people, HIV care providers (collaborating in BREACH, 
the Belgian Research AIDS & HIV Consortium), admit having to concentrating their activities on pharmaceutical 
interventions and medical care. Embracing the PozQal scale1 we created an approach to structure health 
challenges in an understandable way, and in a way that goes further than merely looking at medical and 
pharmaceutical challenges. The PozQal categorisation of questions were used as a starting point to do so. 

In co-creation within the U-topia project we emphasize the role of the user of individual and the needs of that user 
of individual. Further understanding of co-creation can be achieved by turning to the following definition of Cottam 
and Leadbeater (2004)2 

 

“Co-creation is not a one off event, like a referendum in which the community decides what 
should be done. […] 

 

Nor is co-creation just a question of formal consultation in which professionals give users a chance to voice their 
views on a limited number of alternatives. It is a more creative and interactive process which challenges the views 
of all parties and seeks to combine professional and local expertise in new ways.” 

This definition shows that co-creation is a method for engaging users in design processes. Through co-creation 
(thinking, designing and creating together in multidisciplinary teams), personalised and unique experiences 
emerge.  

But do users really have the ability to articulate their needs? Critics claiming the user is not able to do so, often 
quote Henry Ford who stated:  

 

“If I’d asked my customers what they want, they would have asked for a faster horse.” 

 

However, co-creation goes further than merely asking users what they want. In an early phase of the process it is 
already valuable to explore and discuss the question behind the question. By using co-creation methods to get 
input from end-users, we expose crucial and more tacit information and ideas on needs, wishes, ideas and concepts 
in the development process. This introduces ideas that we might have overlooked if we had limited our perspective 
to a developer’s or researcher’s point of view and to their assumptions about reality. 

For the U-topia project, two types of sessions were organised between February and April 2019. These sessions 
took place in Amsterdam, Lisbon and Brussels and focussed on needs of, and solutions for elderly (50+) people 
living with HIV. Waag led the process of developing structure and content of these sessions. The actual sessions 
themselves were hosted by the three groups of patient organisations that are represented in the project-
consortium. Partners were introduced to co-creation in a project meeting in Brussels, and were able to further 

                                                                 

 

1 Brown, G. et. Al. (2018). Development and validation of PozQoL: a scale to assess quality of life of PLHIV. Public Health. 18:527 

2 Leadbeater, C. and Cottam, H. (2008). The User Generated State 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwiWmtGbpIfgAhWSLVAKHbOjAJgQFjAAegQICRAC&url=http%3A%2F%2Fcharlesleadbeater.net%2Fwp-content%2Fuploads%2F2007%2F03%2FPSRG3.pdf&usg=AOvVaw0GqxD6nRnW8_t03_roVc3b
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experience this approach in a two-day workshop in Amsterdam in February 2019. This workshop also elaborated 
more on the soft skills regarding co-creation. That specific information is beyond the scope of this document. 

The co-creation session consisted of two separate events. The first session focussed on the actual needs of people 
with HIV. The second session took those needs as a starting point. With these needs in mind existing solutions 
were aimed to be discussed, and possibilities for further development or development of new tools were 
considered. The project partners’ intent was to letting this exploration be the starting point for a further jointly 
written project proposal for developing a specific solution. 

To further validate the reliability and power of the co-creation sessions, an additional survey was spread amongst 
a broader population in Portugal. This survey is beyond the scope of this public report on the co-creation 
methodology. 
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3 Session one setup // Understanding needs  

The next two pages contain an overview of the setup of session one. This overview was used by workshop leaders 
coordinating the meetings. Besides this planning, a wide range of elaborate documents and materials were 
provided to the consortium by Waag. The main question of the session is listed above page one. 
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In this session we introduced different co-creation formats. Different organisers were allowed freedom to alter 
this setup based on their personal preference, and perception of fit of the method with the group’s preference. 
The exercises that are central in this format, focussed on yielding the actual insights that we needed to answer the 
main question that we aimed to address. 

Before the session took place, the participants were asked to prepare themselves. They did so through an exercise 
with different cards. These card were designed to highlight different categories of needs. By offering these cards, 
we aimed to do two things: 

1. We allowed participants to better understand what we were asking for. Asking if the participants were 
dealing with any type of personal challenges related to HIV, is such a broad question that people might 
not be able to answer it. By offering sub questions in different categories, we aimed to suggest areas of 
thought, that could better enable the participant to identify personal challenges. 

2. We aimed to give them time to prepare. By offering a card set like this in advance, we allowed the users 
to prepare for the sessions, and to take some time to properly answer the suggested areas in which they 
could formulate needs.  

The card we used in preparation of session one can be found in the first appendix of this document. 

For the first session, Waag has collaborated with the partners to provide multiple tools and resources to 
successfully host the co-creation event. These tools and resources were partly sourced from the co-creation 
navigator3. The co-creation navigator is an online source in which Waag shares several co-creation tools. However, 
the project has also generated additional tools. The complete list of tools can be found as appendices of this report.  

3.1 Toolkit for this session 

The co-creation format described above provided a structure for workshop leaders to follow. This structure refers 
to a number or energisers and exercises that have been named below, and that have been further described in the 
appendixes of this document. If relevant, we have also provided templates needed to carry out these energisers 
and exercises. Besides the preparatory card probe exercise, that has been mentioned already, we have provided: 

 Portrait Energizer // Explanation // Appendix 2 

 Pictogram Energizer // Explanation // Appendix 3 

 Quadrant Energizer // Explanation and Template // Appendix 4 

 Rollercoaster Energizer // Explanation and Template // Appendix 5 

 Interview Exercises (based on the card probe method_ // Explanation // Appendix 6 

 Storyboard Exercise // Explanation and Template // Appendix 7 

 

                                                                 

 

3 https://waag.org/en/project/co-creation-navigator 
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4 Session two setup // Considering existing solutions and 
conceptualising possibilities  

The next two pages contain an overview of the setup of session two. This overview was used by workshop leaders 
coordinating the meetings. Besides this planning, a wide range of elaborate documents and materials were 
provided to the consortium by Waag. The main question of the session is listed above page one.  

For session one, we partly relied on the tools and resources that had been provided for session one. Aditionally, 
we provided two more exercises that suited the goal of this second session. The first exercise was the People Value 
Canvas4. The second was the Tech Tryout evaluation method. These exercises that are central in this format, 
focussed on yielding the actual insights that we needed to answer the main question that we aimed to address. 

 

                                                                 

 

4 https://waag.org/en/project/people-value-canvas 
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In this session we introduced new formats. Different organisers were allowed freedom to alter this setup based on 
their personal preference, and perception of fit of the method with the group’s preference. The main tools that 
had been suggested by Waag, were a People Value Canvas5 exercise, and an exercise that was aimed at evaluation 
of existing solutions. We called this the Tech Tryout tool. This tool was developed based on scientific sources 
proposed by project partners. 

When explaining about the methodology to the different consortium partners that were hosting the sessions, the 
partners looked for ways to slightly customise their approach based on earlier insights from session one. For 
example, the Dutch group used a video fragment that introduced so called “blue zones” in which people seemed 
to live healthier and enjoyed longer lives. This was used as a starting point for a discussion about determinants of 
quality of life. 

4.1 Toolkit (additional) for this session 

The co-creation format described above provided a structure for workshop leaders to follow. This structure refers 
to a number or energisers and exercises that have already been mentioned as part of session one. However, we 
have also provided multiple additional exercises. If relevant, we have also provided the templates needed to carry 
out these exercises. For session two, we added the following exercises to the toolkit: 

 TechTryout Exercise // Explanation and Template // Appendix 8 

 PeopleValueCanvas Exercise // Explanation and Template // Appendix 9 

 

                                                                 

 

5 https://waag.org/en/project/people-value-canvas 
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5 Appendix 1: S1 Card probe overview.  
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6 Appendix 2: S1 Portrait Energizer. (EXPLAINED)  
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7 Appendix 3: S1 Pictogram Energizer. (EXPLAINED)  
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8 Appendix 4: S1 Quadrant Energizer. (EXPLAINED / 
TEMPLATE)  
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9 Appendix 5: S1 Rollercoaster Energizer. (EXPLAINED / 
TEMPLATE)  
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10 Appendix 6: S1 Interview Exercise. (EXPLAINED)  
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11 Appendix 7: S1 Storypuzzle Exercise. (EXPLAINED / 
TEMPLATE)  
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12 Appendix 8: S2 TechTryout Exercise. (EXPLAINED / 
TEMPLATE)  
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13 Appendix 9: S2 PeopleValueCanvas Exercise. (EXPLAINED 
/ TEMPLATE)  

 

 


