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YouDo Consortium 

YouDo is a project within the AAL Joint Programme Call 5. The consortium members are: 

Partner 1:  b-mobile GmbH 

(BMOB, Project Coordinator, CH) 

Contact person:  Christin Weigel 

Email:  christin.weigel@b-mobile.ch 
 

Partner 2  AIT AUSTRIAN INSTITUTE OF TECHNOLOGY GmbH 

(AIT, AT) 

Contact person:  Miroslav Sili 

Email: miroslav.sili@ait.ac.at 
 

Partner 3:  Quantos Group 

(QG, CH) 

Contact person:  Uwe Placzek 

Email:  uwe.placzek@quantosgroup.com 
 

Partner 4 Procult Consulting GmbH 

(PC, CH) 

Contact person:  Annette Ohlich 

Email:  annette@procult.ch 
 

Partner 5 Fachhochschule Vorarlberg 

(FHV, AT) 

Contact person:  Guido Kempter 

Email:  guido.kempter@fhv.at 
 

Partner 6 Lucerne University of Applied Sciences and Arts – Engineering & Architecture, iHomeLab 

(iHL, CH) 

Contact person: Daniel Bolliger 

Email:  daniel.bolliger@ihomelab.ch 
 

Partner 7 Diakonie München-Moosach e.V. 

(DMM, DE) 

Contact person:  Brigitte Kamm 

Email:  kamm@diakonie-moosach.de 
 

Partner 8 Meditrainment GmbH 

(MED, DE) 

Contact person:  Alexander v. Smekal 

Email:  verwaltung@meditrainment.com 
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1. Introduction 

1.1 Project Background 

YouDo project operates within the Ambient Assisted Living programme for research, technological 

development and demonstration activities. This is a long period project particularly supported from 

the European Commission. 

 

As the global population is getting older, simultaneously the dependency ration is growing and the 

health care needs increase. This demographic phenomenon can be reduced by involving innovative 

technological ideas in the health and social care system. The innovation of our idea consists of 

gathering all the needed content for the top 10 care topics distributed to the informal carer on their 

personal trusted device (TV-set or tablet/computer). Our YouDo multimedia portal platforms will 

contain information and eLearning courses on all the relevant care topics, giving to users the 

opportunity of choosing their preferred channel. The idea is to provide a trusted informational 

channel, which may allow people easily percept the accessible material and implement it in the real 

life. Additionally, the project enable the freedom of choice of seniors, to continue living in their own 

home as long as possible. In order to achieve the proposed goals, YouDo carefully analysed the market 

and performed user investigations with real potential customers.  

 

The way this first approximation of support and care is handled is the key for the process of 

involvement and healthy sustainment of caring relatives in a professional surrounding. We want to 

create a trustful and sustainable connection of caring relatives and professional service providers and 

other professional offers, in a really early point. Especially on the background of supporting the 

informal carers not just in a technical way, but also to accompany them mentally, help them to grow 

with their tasks, to create a collegial and trustful supply and care network.  

1.2 Project Status 
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Based on a customer workshop we had to add some changes to our business requirements, 

but now all use cases and related business requirements are completed, presented to the team, 

agreed on and saved on Redmine, our share portal. 

 

Detailed Project Plan 

 

For various reasons, including the changes in the business requirements and use cases set some work 

tasks couldn’t be delivered in time, but our next team meeting is already in one and a half week from 

the 8th to 9th of September. All Partners are informed to catch up with the schedule of our tasks and 

present their work at the team meeting. In parallel every responsible partners work on the first 

concepts for their areas of responsibility: support content, technic, system architecture and 

commercial strategy, combined with cost assumptions for our first business plan. 
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With August 2 work streams are closing: Technical Requirements and Analysis of the Education and 

Information Modules. Both streams are a little bit late but both partners are working on catching up 

with the time plan.  

We are in time with all deliverables, see overview of green marked cells. The consortium agreement 

was signed after start of the project, because we had struggles with leaving partners, which we had to 

solve. 

 

 


